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Instructions

After a partnership activity has ended an activity report must be submitted electronically (Word or PDF format) to: abj@handicap.dk, the Administrative Officer of the Development Department. Deadline: 1 month after the last day of activity. 
General information 
	MP number and 

project title:
	HP 317-035 Partnership Activity with NDFN

	Applicant organisation and contact person:
(Full name and abbreviation)
	Foreningen Danske DøvBlinde (FDDB), Henrik H. Ottesen

	Partner organisation(s) and contact persons(s):
(Full name and abbreviation)
	National Federation of the Deaf Nepal (NDFN), Ram Kuhsal Pant, President 

	Start date: 
(Month & year)
	1st December, 2013

	End date:
(Month & year)
	31st December, 2014

	Amount applied for:
(From the DPOD Mini-Programme)
	248.976 DKK 


A. Activity




    
Activity and participants
A.1 Which activities have been carried out?
1. Data collection of Deafblind people

As data collection of Deafblind people is one of the major activity of Deafblind Project, initially NDFN, NAB and SDBP stared data collection and later DAN also collected data of Deafblind people. Mrs. Sumitra Burma from SDBP and Mr. Sugam Bhattarai from NAB were appointed as data collectors for the tenure of two months. Project coordinator in NDFN also worked as data collector all over the project period. Initially data collection form was developed in English incorporating the feedback from FDDB and DPOD and the form was translated into Nepali. Data collectors used those form and collected data in Kathmandu and nearby areas by visiting the Deafblind people and NDFN and NAB collected data coordinating their local networks as there is no budget to visit to districts for data collection. NAB collected 14, SDBP collected 14, DAN 16 and NDFN collected 47 Deafblind data so far and total number of data collected of Deafblind people is 97. Training cum workshop was organised to data collectors by support of FDDB to make clear on the quality of data of Deafblind people needed. 
2. Understanding of Deafblindness

Pilot project has contributed in developing understanding of Deafblindness in 4 organizations NDFN, DAN, NAB and SDBP. Jointly collected data has initiated the discussion on the issue of Deafblindness within the organizations NDFN, DAN, NAB and SDBP and also in their networks. Working together with the four organizations focusing on the issue on the issue of Deafblindness in wide spreading discussion on the nature and awareness of the rights of Deafblind people in society and government authorities in Nepal. Persons working directly on collection of Deafblind people in direct dealing with Deafblind people and member of Advisory Forum have  gained some emotional experiences and knowledge on the situation of Deafblind people. 
3. Cooperation among the 4 organizations

Pilot project has contributed in relationship development among 4 organizations. As an implementing organization, NDFN has been in near consultation and relationship with the partner organizations. Partner organizations have open discussion in the Advisory Forum on the status of the planned activities and further activities on Deafblind issue. The partnership among the partners is not limited only within activities of Deafblind project. Rather the partners have been working together, invite in one another's' organizational programs, participate and express solidarity on each others activities and issues. DAN has planned to nominate NDFN, NAB and SDBP as the advisors of their board. 

Besides, the current project activities, partners have searched the possible grounds of contributions from individual organizations on Deafblindness. Those organizations have listed out the following possible activities contributing good working relationship and coordination on the issue of Deafblindness. 

· NAB can provide mobility, tactile and Braille training whoever needed as there is no budget for such training during this project.

· NDFN can provide Nepali Sign Language Training to those having low vision

· SDBP can provide training on identification of Deafblind children and dealing with Deafblind children on daily living

4. Identification of target group and awareness activities

Project has identified the following as the as the key target groups 

· parents of Deafblind

· government authorities 

Project has identified the need increasing understanding on nature and rights of Deafblind people and increasing awareness on parents on nature, problems, necessities, rights and behaving to Deafblind people.  

5. Strategy and the main message

Pilot project has identified number of awareness activities on Deafblindness targeting the society as following. 

· Facebook page

· Notice on awareness on Deafblindness in television/FM Radio

· Awareness training to government personnel and parents on nature, problems and necessities of Deafblind people in every district and initially to start from few districts. 

· Women Development Office that distributes Identity Card to people With Disabilities need training on Deafblindness. 

· Awareness training to parents personnel on nature, problems and necessities on Deafblindness 
· Publication and dispatching of Pamphlets

· Writing articles in Newspapers

For the awareness on Deafblindness, Facebook page on Deafblind issues has been started during the   project.  
6. LFA workshop and new project

Pilot project has developed ground for the preparation of new project application for 2015. The LFA workshop was conducted in participation of partners NDFN, SDBP, DAN and NAB during the monitoring visit of FDDB in facilitation of FDDB/DPOD.
A.2. Did the activities differ from the ones that was planned? If yes, why and how did they differ? Which possibilities/challenges did that create?

Almost all activities were carried out as per the planning except the information capmpaign. Due to lack of enough time and manpower to develop the information materails reagrding Deafblindness; planned information campiagn was not conducted. This was also the lesson that we need to develop skilled manpower in Nepal for spreding the information on Deafblindness in correct way. But again Facebook page was created in order to make some information available for the people to understand Deafblindness and situation in Nepal. 
A.3. Who participated in the activity? 

Advisory forum meeting was participated by two members from National Federation of the Deaf Nepal(NDFN), National Association of the Blind(NAB), Society of Deafblind parents (SDBP) each and one member from Deafblind Association-Pokhara. 
Data Collectors were appointed for 2 month period. Mrs. Sumitra Barma was selected from SDBP as data collector and she primarily focused on the data of congenital Deafblind people. Mr. Sugam Bhattarai was appointed as data collector to collect data of Acquire Deafblind people from Blind and partially sighted group losing the hearing,  whereas Mr. Badri Adhikari was appointed as program cordinator cum data collector to collect data of Acquire deafblind people from the Sign Language Users gradually losing the vision. 

The LFA workshops was attended by four organisations representing Adivsory forum.  Similary the Data Collector appointed participated in the workhsop on formation of the data collection form and collecting data. 

A.4. Did the actual participants differ from the planned participants? If yes, how did they differ (in regards to number, role in the organisation and gender distribution)?
Deafblind Assocation Pokhara requested to join the Advisory forum. This issue  was also disucussed with Partner FDDB and then Advisory forum decided to incorportae the Deafblind Association in Adviosry Forum. One person from DAN was represented in the Advisroy forum and DAN decided to send President Mr. Puspa Raj Rimal(Acquire Deafblind person, Blind losing hearing). 
A.5. How well did the activities succeed in ensuring that the different needs and interests of men, women and young people were taken into consideration and met in the activities?
The piolot project was primarily focused on the data collection of Deafblind people as mentioned and data of 91 Deafblind people were taken. Respect of demarkaction; data of differnet age group of Deafblind people , Men and women were collected.   
A.6. What have the participants learned from the activity? 
· As Deafblindness is the new issue in Nepal, more awareness programs are essential to the parents of Deafblind people and society.
· More focus is required on advocacy on the rights of Deafblind people to government authorities and policy makers.
· Training to the guardians of Deafblind people on the rights and dealing with the Deafblind people. 
· Collection of data of more Deafblind people in new districts.
· Training on tactile communication, rights provisioned in UNCRPD and capacity building training to Deafblind people. 
· Necessary of increasing understanding and awareness on Deafblindness within disability sector and allocating budget as well.
A.7. If you compare with the success criteria described in the application to what extent has the objective of the activity been reached?

The objective of the pilot project was to collect the data of the Deafblind people and build basis for the future project base on the current sitatution of Deafblind people in country. It also highlighted the importance of the collaboration of major stakeholder organisation to sensatise the need of the Deafblind people and to aware relative stakeholders. 
The pilot project collected the data of 91 Deafblind people (acquire and congenital) and was successful to build a strong working realtionship and understanding between the major stakeholders; National Federation of the Deaf Nepal(NDFN), National Assocaition of the blind(NAB), Society of Deafblind parents(SDBP) and Deafblind Association(DAN). The project was able to create awareness and develop knowledge on Deafblindness in the respective organisation in Nepal. 

B. Experience 



    
B.1. What are the most important conclusions of the activity?
As Deafblind is a taken as new category of disability in Nepal but again society, Government stakeholders are not aware, Deafblind has not been identified, organized and manifested as a group with a special need and distinct disability either among themselves or in society's consciousness. There is very little knowledge about Deafblindness in Nepal, no awareness on Deafblind issues and dealing with Deafblind people with parents. There is no proper policy and programs of government providing service to Deafblind people. 

Deafblind people are in hidden stage so, first and most important part was the identification and determining necessary service delivery to make them able to enjoy their rights. The project collected the data of some Deafblind people and gathered the sample information regarding situation of the Deafblind people in Nepal. More work needed to be done to identify the Deafblind people. Deaf and Blind organizations capacity should be enhanced in order to make them able to identify DB people among their members. Informational materials on identification of DB people and different situation of Deafblindness and support mechanism needed according to the functional limitation should be discussed in the first phase.  
Four organizations representing different categories of Disability was the successful model of working in collaboration. The Deafblind movement in Nepal is infancy stage and this model of collaboration should be enhanced and further strengthen to take the Deafblind movement in new height. 
B.2. How will these experiences be used in the future partnership?
The LFA was conducted in the participatory procedures. According to the results of the pilot project future project and programme will focused on identification process continuation and development of support mechanism to already identified Deafblind people. The agenda of the inclusion of the Deafblind people in the national forum and disability movement will be carried out by the national level organisation like NDFN and NAB. Focus will be given to capacity building of the Parents organisation and Deafblind association. Program will be designed to develop self advocate among Deafblind people and resource person development in the organisations will be initiated.  
Jointly working modality will be continue where new organization like SDBP and DAN will have opportunity to learn from experienced organization like NDFN and NAB. Emphasis will be given in formation of National structure of Deafblind people in Nepal. 
B.3. How will the experiences be shared with members and partners, incl. DPOD, who did not participate in the activity?

The project implementing partner NDFN is responsible to produce report on the activities and meetings organized. FDDB as partner organization will be delivered all the reports of the activities. Similarly email and other communication will be established to share the activities planned and its expected results. FDDB-DPOD is not only supporting financial but also supporting technical areas so, participation and idea sharing of the partner is expected in all future activities in the field of Deafblindness in Nepal.  
The advisory forum is structure where the agenda of the Deafblind people identification and potential work to be carried out is discussed. The Advisory forum will be used as information sharing forum where the members organization will be shared the information and knowledge gained during the project. The national level organization like NDFN and NAB are expected to share the experiences of the project to its member organizations and also spread the information related to Deafblindness in the national disability forum and relevant government agencies. 
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